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AKTYAJIbBHAS ITOJIMTUKA OBJIACTH KAYECTBA

IToautuka OO0 «MAIIITPOMCM» B o06siacTu KayecTBa HalpaBlieHa Ha
BBIMOJIHEHHE TpeOoBaHUI TmoTpeduTeseil, obecrneyeHUe YyIOBIETBOPEHHUS HX
noTpedHOCTeH U OXKUAaHU U (OPMHUPOBAHUE Y HUX JOBEPHs K HALEH MPOLYKIIUH
MOCPEJCTBOM CTPOTOro COOJIIO/IEHUs YCTAaHOBJIEHHBIX TPeOOBAHU, OTBEYAOLUX
HallleMy CTpaTernyecKoMy HampaBJIeHHIO.

Jlns 3TOro MBI co3daid M BHEJIPUJIM JIOKYMEHTUpOBaHHYI Cucremy
MEHeJDKMeHTa U OepeM Ha ceOsi 00s13aTeNbCTBa MOAAEP)KUBATH €€ COOTBETCTBUE
YCTaHOBJIEHHBIM TPeOOBaHUSIM U MTOCTOSIHHO MOBBILIAThH €€ Pe3yJIbTaTUBHOCTb.

Hacrosimass monutuka, Gasupyroiascsi Ha NPUHIMIAX MEHEIKMEHTa B
paMKax Hallel OpraHu3aluu, siBIsieTCsl 00J1aCThI0 OTBETCTBEHHOCTH PyKOBO/ICTBA,
4TO rapaHTUPYeT JOCTH)KEHHE 1ieJield B 00J1aCTU KauecTBa Iy TeM:

1 Mcnonap30BaHMsi COOTBETCTBYIOLIUX MPOU3BOICTBEHHBIX MTPOLIECCOB.

2 OnpeneneHusi OTBETCTBEHHOCTH MepcoHaa.

3 ObecnieueHus pecypcamu.

4 V3mepeHus pe3yibTaTUBHOCTH U 3(PPEKTUBHOCTH MPOU3BOJCTBEHHbIX

IIPOLIECCOB.
5 [lpenynpexaeHus MOBTOPEHUS] HECOOTBETCTBUM U UCKIIIOYEHUS IPUYUH
UX TIOSIBJICHHUSI.

6 YiyuiieHus Ha NOCTOSAHHOM ocHOBe CHCTEMbl MEHEPKMEHTA.

7 B3auMOBBITO/IHBIX OTHOLLIEHUH € MOCTaBIIMKAMMU.

C umensro  obecriedeHuss  KadecTBa  yNpaBIeHUYECKUH  MepcoHall
pa3pabarbiBaeT ¥ BHeIpsieT YeTKUE MUCbMEHHbIE MHCTPYKIIMU B pacyeTe Ha TO, YTO
Kbl COTPYIHUK OyaeT paboTaTh B COOTBETCTBUU C STUMU UHCTPYKLUHUSIMU H
BBITIOJIHATH CBOIO padOTy MPaBUIILHO C MEPBOro pasa.

Korna oOHapyKuUBaeTcs HEO0OXOUMOCTh COBEpUIEHCTBOBAHUS
NEUCTBYIOIIMX HMHCTPYKLUMM, MPUHUMAKOTCS BCE Mepbl M0 JOBEAEHUIO TaKHUX
MHCTPYKLIMH 10 TPUEMJIEMOT0 YPOBHSI TOYHOCTH M YETKOCTH.

000 «MALLUTTPOMCM)» ocyuiecTBiseT JIaHUPOBAaHUE Ka4yeCcTBa Ha
JIOJITOCPOYHON OCHOBE C YYETOM MOCTOSIHHOIO €ro MOBBIIIEHUS, U B COUYETAHUH C
ONEePaTUBHBIMU JIEUCTBUSIMU TaKasi CTpaTErusi AaeT BO3MOXKHOCTb MPEANPUITHUIO
OBITH B cBoel chepe nuaepom B 00JaCTH KauecTsa.

Bbicuiee pykoBoacTBO Oeper Ha ce0st 0013aTe/ILCTBA 10 COOJIIOICHHIO
TpeOOBaHMIi, H YTBEPK/AAeT NOJUTHKY H 1IeJIH B 00/1aCTH KayecTBa

A.A. IlarmyeHKOB

jen/cakc: (863) 223-31-68; 223-31-76;
.mashpromsm.ru
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